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Meet your guide to Horizon Europe (HEU)

2

• Majored in Anatomy and Cell Biology (BSc with Honours) @ 
The University of Melbourne, Australia

• Ph.D., Stroke research (Pharmacology) @ Monash University, 
Australia 

• Postdoc @ Yale Cardiovascular Research Center, Yale 
University, USA 

• Transitioned into the role of a Life Sciences Consultant @ 
The CatalyzeGroup, Utrecht

• Shifted focus to work as a grant advisor @ VU IXA-GO 
(Grants Office), Amsterdam

• EU Grant advisor @ Funding & Support Office, UMC Utrecht

Sandy Broere-Lee (이세영), Ph.D. 
Grant Advisor & Writer

Tse-Hsiang Chen, Ph.D.
Grant Advisor & Writer



Overview of key topics
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• HEU Pillar II Overview

• Identifying funding calls

• Building a consortium

• Writing a competitive proposal

• Keys to success
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Introduction to Horizon Europe



HEU: Transforming Ideas into Impact

• Largest EU Research & Innovation Programme Ever

     €95.5 billion budget (2021-2027)

• Ambitious and transformative goals

    Tackles global challenges and strengthens Europe’s role in research and innovation.

• Three key objectives:

1. Science & Technology: Strengthen EU’s scientific excellence and European Research Area. 

2. Society: Address green/digital transitions and UN Sustainability Goals

3. Economy: Drive innovation, competitiveness and job creation in Europe
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Identifying funding calls



DESTINATIONS:
• European Commission policies
• Expected Impacts
CALL/TOPICS:
• Specific conditions (e.g., eligibility, lump sum)
• Type of action (Research & Innovation Actions, 

Innovation Actions, Coordination and Support Actions)
• Topic budget 
• scope
• Expected outcomes
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Navigating HEU calls
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Types of actions in HEU Pillar II

Research and Innovation 
Actions (RIA)

• Purpose: Establish new knowledge or explore feasibility of new/improved technologies.
• Activities: Basic/applied research, technology development, testing, small-scale prototype 

validation.
• Target Audience: Primarily academia, but open to industry collaborations.

Technology Readiness Level (TRL): Up to TRL 5.

Innovation Actions (IA) • Purpose: Closer-to-market activities for new or improved products, processes, or services.
• Activities: Prototyping, testing, piloting, large-scale product validation, and market 

replication.
• Target Audience: Industry-focused, with academia support.
• TRL: Higher TRL, closer to market deployment.

Coordination and Support 
Actions (CSA)

• Purpose: Support activities that strengthen the objectives of Horizon Europe.
• Activities: (Bottom-up coordination actions;) Networking, policy implementation, 

dissemination, and coordination efforts.
• Excludes: R&I activities.



Key elements to consider when selecting a call

Key Factors in Call Selection
• Consortium: Ensure your project has the right 

mix of partners with complementary expertise 
and perspectives.

• Type of Action: Match your project with RIA, IA, 
or CSA requirements.

• TRL: Align your project’s readiness level with 
the call’s start and target TRLs.

• Budget & Size: Verify grant size, timeline, and 
team capacity fit your project’s scope.
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Key Steps for Success
•Align your project with the mission, novelty, and funding scheme.

Cohesion and alignment boost your chances of success.
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Building a consortium



Building an ideal and compliant consortium

Principles for Success
• Meeting Horizon Europe Rules: 

– Include at least three entities from three eligible countries 
(EU or associated).

– Align with work programme goals and topics.

– Integrate interdisciplinary elements like Social Sciences, 
Humanities, or Open Science.

• Crafting a Strong Team:

– Combine complementary expertise to cover all project 
aspects.

– Ensure diversity in geography, sectors (academia, industry, 
NGOs), and gender.

– Collaborate with trusted partners for the project’s duration 
(up to five years).
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Mapping stakeholders and building networks

Identifying the Right Partners for Impact
• Understand the Knowledge Chain:

Map stakeholders across key stages: Basic research → Applied research → Development → Societal impact.

• Diverse Partner Types: 

– Academia: Research and innovation.

– Industry: Technology development and market uptake.

– Societal organizations: Patient groups, NGOs.

– Government: Regulatory and policy alignment.

• Encourage Interdisciplinary Collaboration

– Broaden your network with diverse disciplines and sectors.

– Foster partnerships to address complex challenges.
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Finding the right partners: tools and strategies

• Leverage Your Existing Network

– Collaborate with trusted partners from previous projects.

– Reach out to colleagues and institutions already active in Horizon Europe.

• Participate in Events and Info-Days: 

– Attend EU Info-Days, brokerage events and networking sessions.

– Join international conferences and information sessions organized by funders.

– Check out K-ERC website for updates regularly 

• Use Online Platforms:

– EU Funding and Tenders Portal: Use the partner search function to identify organizations interested in specific topics.

– CORDIS Database: Explore past EU-funded projects to find experienced collaborators.

– Enterprise Europe Network (EEN): Connect with technology providers and academic partners.

Last, but not least, contact the National Contact Point (NCP)!

https://k-erc.eu/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/partner-search
https://cordis.europa.eu/projects/en
https://een.ec.europa.eu/partnering-opportunities
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp?order=ASC&pageNumber=0&pageSize=50&countries=20000832,20000839,20000841,20000911,20000871,20000872,20000875,20000880,20000885,20000890,20000873,20000902,20000913,20000915,20000922,20000946,20000944,20000945,20000960,20000973,20000986,20000990,20000994,20001005,20001004,20000883,20001001
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Writing a competitive proposal
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Understanding the proposal structure

The proposal contains two parts: 

• Part A: Administrative and structured information.

– Completed online and includes general information, participants, budget, ethics, and 
declarations.

• Part B: Narrative section.

– Uploaded as a PDF.

– Covers Excellence, Impact, and Implementation with detailed project descriptions.
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Part A: administrative requirements

PIC (Participant Identification Code) can be found here

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register-search?isExactMatch=true&type=ORGANISATION&order=DESC&pageNumber=1&pageSize=50&sortBy=lastModified
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Part A: administrative requirements

1. General information

2. Participants

3. Budget

4. Ethics and security

5. Other questions
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Part B: crafting the narrative
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Part B: crafting the narrative
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3. IMPLEMENTATION1. EXCELLENCE 2. IMPACT



Part B: crafting the narrative
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EVALUATION CRITERIA
✓ Clear, ambitious objectives 

beyond the state-of-the-art.
✓ Robust methodology, including 

gender dimension and open 
science practices.

✓ Engagement with end-users and 
interdisciplinary approaches.



Part B: crafting the narrative
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EVALUATION CRITERIA
✓ Credibility of pathways to achieve 

expected outcomes and impacts.
✓ Quality of dissemination, 

exploitation, and communication 
plans.

✓ Alignment with societal needs 
and EU priorities.



Part B: crafting the narrative
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EVALUATION CRITERIA
✓ Effective work plan, with 

appropriate allocation of 
resources and effort.

✓ Expertise and capacity of the 
consortium to deliver the project.

✓ Clear roles and synergies among 
partners.



Laying the foundation: logical flow & impact planning
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Problem/ 
Research Questions

State of the art

Objectives

Methodology

Work Plan

Impact

• Logical Flow for the Proposal: 
- Problem → Solution → Objectives → 

Work Packages → Deliverables → Impact.
• Start with Impact: Identify expected 

outcomes and impacts from the call.
• Theory of Change: Plan backward from 

desired impacts to define objectives and 
activities.

Your project (planning) 
starts here!

https://www.nwo.nl/en/impact-plan-approach


Pathway to Impact

32https://www.nwo.nl/en/impact-plan-approach

• Pathway to Impact: 
o Define steps linking outputs (e.g., prototypes, 

publications) to outcomes and impacts. 
o Plan dissemination, exploitation, and stakeholder 

uptake strategies.
• Impacts: 

o Long-term societal, environmental, and economic 
effects beyond the project’s duration.

o Align with call priorities and Sustainable Development 
Goals (SDGs).

• Outcomes: 
o Medium-term results like adoption of technologies, 

policies, or behaviors.
o Ensure uptake, diffusion, and deployment by 

stakeholders and end-users.
• Outputs and Results: 

o Deliverables such as prototypes, publications, and 
algorithms. 

o Ensure they are measurable, linked to objectives, and 
protectable as intellectual property.
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Tips for writing a winning proposal

• General Guidelines

– Write for clarity: Avoid jargon; make it accessible to non-specialists.

– Back claims with evidence: Use examples to show excellence and feasibility.

• Make the Proposal Visually Engaging: 

– Use figures, charts, and tables to break down complex ideas.

– Ensure visuals are clear, professional, and readable in greyscale.

• Maintain Consistency:

– Use uniform terminology, formatting, and numbering throughout.

– Proofread carefully to eliminate errors or inconsistencies.

• Common Pitfalls to Avoid:

– Avoid vague statements; provide specific details and measurable parameters.

– Cut unnecessary repetition to keep the narrative concise.

– Be realistic: Ensure your objectives, timeline, and budget are feasible and credible.
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Keys to success



Planning

• Rule of Thumb: Start 6 months 
before the deadline; reserve 3 
months for writing.

• Set milestones and build in buffer 
time for reviews.

• Identify go/no-go moments and 
when to involve others.

• Engage your Research Support 
Office/National Contact Point 
early for support and guidance.
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Ingredients for success

• Focus on Your Strengths

– Define your "niche within a niche" and align it with project excellence.

– Identify relevant EU work programmes and funding instruments.

• Build Your Network: 

– Connect with EU officials, top scientists, and thought leaders.

– Join EU associations and networks to expand visibility and partnerships. 

• Learn and Engage:

– Study background documents like policies and procedures.

– Participate in EU evaluations and committees for insights and visibility.

• Adopt the "BEST" Strategy:

– Best science.

– Best partners (ad hoc to strategic alliances).

– Best solutions aligned with EU policies and priorities.
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Take home message

Road to EU project

Idea?

- Does your project provide mutual 
benefits for the EU and Korea?

- Discuss your idea with the RSO/NCP.

- Summarise your concept in a clear 
2-pager.

EU funding programme

Opportunity?

- Do you have the best consortium?

- Does your project demonstrate 
significant impact potential?

- Is your track record strong and 
relevant? 

Proposal

Proposal writing?

- Have you allocated sufficient time 
(200+ h)?

- Do you have access to professional 
guidance and feedback?
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Take the next step: Horizon Europe awaits
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Open floor for questions
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